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Yangsan ICD (Inland Container Depot) has played an important role for Busan Port and Korea's
port & logistics industries, increasing international logistics competitiveness and containers’ trans-
portation competitiveness in Busan region dealing with 1330 thousand TEU in 2005, since its open-
ing in March 2000. However, it is necessary to seek new measures to revitalize Yangsan ICD,
since its cargo volume decreased rapidly owing to the opening of Busan New Port and hinterland
in 2006.

This study constructed an evaluation model using AHP (Analytic Hierarchy Process) and con-
ducted a survey targeting local businesses and persons concerned in Yangsan ICD to seek meas-
ures for revitalization,

The results suggest that Yangsan ICD needs to switch functions to logistics centers (terminal fa-
cilities, logistics warehouse) for revitalization considering its advantage of facility location, Moreover,
by extending the utilization period and securing building-to-land ratio, existing and new businesses'
stable activity should be guaranteed.

Furthermore, utilizing facilities such as the railway station in ICD, an active railway revitalization
policy may increase cargo volume. Yangsan ICD should perform its role as an inland logistics de-
pot through the revitalization of railway freight transportation in the national logistics system focus-
ing on road freight transportation.
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