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A Study of the Priority of the Local-Logistics Policy

in the Incheon Metropolitan City

Roh, Kyoung-Joon - Song, Sang Hwa
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This paper reviews the current local logistics policy of the Incheon Metropolitan City and priori-
tizes policy agenda based on fuzzy AHP and IPA (Importance Performance Analysis). The analysis
recommends that the city needs to keep up the current good works at the policy agenda such as
early expansion of the international logistics hub and improvement of the provincial highway
network.The policy agenda including the logistics parks, the transport networks and the hinterland
activities are evaluated as overkilled agenda, Revitalization of the logistics database, establishment of
an integrated business support center, modal shift, and public logistics support were classified as
low-priority policy agenda. The policy agenda of urgent concentration includes development of new
logistics business and air cargo industry.
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